People

✓ Policy objective 2: Bruges is social and warm
Connection is the basic condition for the development of a warm living community.
We continue to invest in high-quality leisure infrastructure. We stimulate, facilitate
and value voluntary work in Bruges. Volunteers and associations are supported so
that they can play their important connecting role. We actively involve people from
Bruges who, for various reasons, find it harder to find a job, by building a strong
social fabric at the neighborhood level. Poverty is tackled.

Local social policy plan
In the coming years, the "Bruges revolves around
people" plan will be put into practice step by step.
These seven social themes will be worked on
intensively:
• Opportunities for children and young people
• Customized work
• A roof over your head
• Good health
• Caring for each other
• Involving everyone
• Access to help and services

“Leisure time for everyone”
Because being able to participate in leisure
activities is a basic right, the OCMW and the
Bruges City Council have joined forces to make
leisure activities accessible and affordable for
everyone.
• 136 activities took place this year.
• 150 activities had to be cancelled because of
COVID.
• For the activities that could take place,
there were 1,220 actual participants.

Animal food bank, babysitting
and walking service ‘Beestjes
in Nesten’
• In May 2020, the non-profit organisation
‘Beestjes in Nesten’ opened the very first
animal food bank of Bruges
• Since 1 October 2020, people who are in a
difficult financial situation and who, due to
illness, hospitalization or a temporary crisissituation, cannot find a solution for their pet,
can appeal the social pet sitting

✓ Policy objective 3 : Bruges is concerned with health.
We continue to work, with a structural health policy, towards a socially, mentally and physically
healthy city. A healthy city is a city in motion, so we encourage the people of Bruges to be more
physically active through exercise programs. We focus on neighborhood-oriented care and pay
attention to vulnerable groups. AZ Sint-Jan Brugge-Oostende remains a high-quality public
hospital and engages in partnerships. The internal collaboration with AZ Sint-Lucas is also
important. We examine how we can help people in Bruges who are experiencing difficulties
with mental health. We continue the coordination of the local drug and alcohol policy, with
preventive actions, linked to a strong repressive approach to the trade in and use of illegal
substances.

Drug policy plan
• The 2019-2024 general policy program
focuses on "a comprehensive and
integrated policy plan on alcohol and drug
use with a preventive, repressive, curative
policy in cooperation with various partners
and in various sectors.
• Extra attention will be paid to the hard-toreach and vulnerable youth and adults. The
city is committed to implement a
comprehensive policy with an emphasis on
early intervention, linked to a strong,
repressive approach.

.

Houvast
• Under the heading of “Houvast”, the city of
Bruges and a number of social partners will
guide vulnerable families through the “maze” of
social work and aid.
• Two social workers have been appointed for the
project.

✓ Policy objective 16:
Bruges aims at broad learning and development
opportunities for all.
Bruges is a city of education. There are 150 schools in the area, of which 70 are elementary
schools, almost 40 secondary schools and six schools for higher education, university or
otherwise. We are committed to education that offers every child, wherever born, development
opportunities, both during school hours and in leisure time. We think broadly and stimulate
cooperation, interaction and consultation structures, across school walls and educational
networks, with parents, companies and associations. We have an eye for innovation and
support closing the digital gap. Art education receives extra attention in the cultural city of
Bruges.

Supporting vulnerable young people in
their school career.
• 45 NAFT (Seamless Flexible Trajectory) and 12
Apprenticeships.
• For the school year 2020-2021, 1,607 education
cheques have already been granted. This is an
increase compared to the previous school years.
• Special attention was paid to the consequences of
the corona crisis for pupils and students. That is
why free PCs were distributed to vulnerable
families.

A quality offer in education
• Urban Arts Humanities: Approval by the Ministry of Education of
a new dance program, starting 1 September 2020.

• Urban Primary Education De Ganzenveer: approval by the
Ministry of Education of an additional offer type 9, starting 1
September 2020.

• Collaboration agreements Kunstkuur: The City of Bruges
entered into a local cooperation initiative between its Academy
Bruges DKO, Howest (teacher training) MaM (Mind and
Makerspace) and GO! Primary school De Springplank Bruges.

✓ Policy objective 17
Bruges is child and youth friendly.
We are committed to creating a strong image of Bruges as a thriving, child- and
youth-friendly city that is further committed to improving the living environment of
children and young people. We literally make room - inside and outside - for youth by
creating or facilitating a tailored infrastructure. But we also provide space for an own,
young dynamic in which initiative and experimentation are encouraged. We stimulate
cooperation and engagement and ensure that no one is left out.

A wide range of services for
children and youth
• Agreements with Entrepot, CAW, youth work
initiatives...
• Youth AXI vouchers:
• 1,001 children received free €50 or €75 youth
AXI vouchers worth €61,985.
• 2,240 children received their €10 youth AXI
vouchers for a total amount of €22,400.
•
•

Play area plan
Infrastructure grants youth movements

Bruges Climate Plan 2030
Bruges aims to reduce greenhouse gas
emissions by 40 percent by 2030 as an
intermediate step to becoming climateneutral in 2050.
• 2020 -20% as compared to 2011
• 2030 -40% as compared to 2011
• 2050 climate neutral

CO2 emissions decline between 2011 and 2020
Benchmarking

Goedkeuring
-10 à -13%
SEAP 2020

Official
reference year

Adoption
SEAP 2020

-8%

-10 à -13%

The reference year is important

Estimate of Bruges CO2 emissions
based on:
Flemish average
Belgian average

Exemplary City
✓ Exhibition and conference center will meet BEN standards and
existing trees will be preserved as much as possible.
✓ The conservatory will be renovated; the building will be made
accessible and climate proof.
✓ The new BRUSK museum building is aiming from the outset for
strong, integrated sustainability.

Exemplary City
✓ In 2020, important steps were taken in
modernizing and renewing public lighting in
Bruges.
✓ There was a particular focus on the further
LED-ifying of the streetlamps, with the rollout of
new green Bruges lanterns with LED
technology.

Bruges Climate Plan 2030
In order to achieve this goal, we laid
down 6 guidelines that will also serve as
a basis for the Climate Plan 2030, which
will be presented in November.

Guideline 1. Fossil-free heating in Bruges
A substantial part of CO2 emissions comes from fossil fuels, used to heat our homes and buildings.
If we want to change this completely by 2050, will have to lay the foundations in the 2030 climate
plan. We can see 3 main levers for change:
• Carefree renovation - In Bruges, many homes are still insufficiently well insulated, which means
that the heating demand is far too high. A long-term solution is needed to heat these homes and
buildings without using fossil fuels. Increasing the renovation rate in the city is the challenge here.
• New heating sources - Not all homes can be sufficiently insulated to enable heating with a heat
pump. Many historical homes - especially if they are located in the city centre or in the immediate
surroundings - do not allow drastic insulation measures to be installed. A sustainable heat
network is an option here, but we should also explore new techniques, such as heat pumps and
BTES fields with ground heat.
• Switching to fossil-free heating requires a coordinated and considered approach. A heat zoning
map will help us understand where which fossil-free heat sources can be used.

In practice: renovation
coaches
Citizens of Bruges can be financially supported for
many energetic renovations through the city’s
refurbishment grant. The city’s renovation coaches
provide specific advice at home, that informs you
about which renovations are necessary and which
premiums are available. The renovation coach
guides you from the initial idea until the
renovations start.
An excellent service with which many residents of
Bruges have already saved energy and money!

In practice: A heat zoning map
With financial support from Europe via the Interreg project
SHIFFT, the City had a detailed heat zoning map of the city
drawn up. This makes Bruges a leader in Flanders. The map
is a crucial guide to heating all buildings in the city without
fossil fuels by 2050.
Moreover, the intermunicipal waste association IVBO decided
to invest 20 million euros in the further development of its
heat network in order to help realize these Bruges climate
objectives.
IVBO converts waste into sustainable electricity and heat to
feed a heat network. This makes the waste intermunicipal
company a real pioneer in Flanders. The residual heat can be
used to heat the AZ Sint-Jan hospital and the prison. An
additional branch joined later, with new consumers including
flats.

Guideline 2. Bruges as a city of renewable energy
• Bruges is a leader in renewable energy with 27-30% renewable electricity already.
• Being located by the sea, Bruges has a lot of wind at its disposal. Soon, Bruges will have more
than 50 wind turbines. But there are other possibilities as well. Research will show how we
can further develop wind energy production and how we can allow the inhabitants of Bruges to
participate in these investments.
• Solar energy also has a lot of potential left unused: countless roofs of homes, businesses, and
offices are suitable for solar installations. Together, we can make better use of solar energy, and
people who cannot install solar panels themselves should be given the possibility to co-invest in
large-scale solar energy projects. The City will set an example by installing solar panels on its
own urban patrimony where possible.

In practice: Group purchase for
solar panels
The city of Bruges supports the initiative of
Energiehuis Oostende to provide group purchases
of solar panels. With the group purchase, they are
once again helping residents and companies to
switch to renewable energy in an affordable and
easy way. You can now also add a home battery to
your installation.
In previous auctions for group purchases in other
provinces, they were able to realize a nice
discount of more than 30%.

In practice: A wind plan
On 31 May 2021, the Bruges city council approved a
map with 3 priority areas where wind turbines can
be placed:
- A large part of the outer and inner port
- A large part of the inner port
- An area around the Blauwe Toren and adjacent
industrial areas
With the wind plan, Bruges aims to maximize the
potential in these areas. We are monitoring
progress towards 2050 with an intermediate
milestone in 2030. 2050 is the "climate horizon": by
then Bruges aims to be fully powered by
renewable energy. Wind turbines play an
important role in achieving that goal.

Guideline 3. Bruges opts for smart and healthy transport
More than one-third of our local CO2 emissions come from our own travels. We can do things
differently and in a healthier way:
• Electric bicycles and electric vehicles are on the rise. We are preparing our city for this by
providing sufficient charging facilities.
• Shared cars and shared bicycles enable more people to be transported with fewer vehicles. This
means that we can further develop existing shared mobility systems and link them to the most
efficient form of shared mobility: public transport.
• Bruges has been a bicycle city for some time but has the ambition to become a cycling capital. We
want to give people enough space to cycle to their heart’s content. The Bruges urban cycling route
will be developed. Better bicycle connections with the peripheral municipalities will ensure
maximum safety for incoming and outgoing school, work, and leisure bicycle traffic.
.

In practice: Charging stations
for electric cars
• In the context of the Clean Power for Transport
(CPT) plan, 60 public charging points have been
realized in Bruges since 2017 in collaboration
with grid operator Fluvius and supplier Allego.
• Two public DC fast charging points were added
to this offer in 2020 in collaboration with Total
Belgium. You can find them at the P&R parking
Waggelwater and at the peripheral parking L.
Coiseaukaai.
• It’s also possible to charge your electric car in
the city center in the public parking of
Interparking NV.

In practice: the Blue Bike
• The Blue-Bike initiative of SNCB-Holding, in
cooperation with FIETSenWERK, ensures that 112
bicycles are available for borrowing on both
sides of the station. There are 80 bicycles
available on the side ‘Centrum’ and 32 bicycles
on the side ‘Sint-Michiels’.
• Subscribers can borrow a bicycle at the stations
during opening hours (weekdays between 7 a.m.
and 7.30 p.m.) or from the key machines 24/7.

Guideline 4. Circular production in Bruges
• Bruges has a thriving economy with strong businesses. Our companies are
getting ready for a fossil-free future. The transition is in full swing. Together
with these companies and other partners, we are preparing ourselves for the
challenges of the future in terms of energy, mobility, production, and water
management.
• By creating closed waste and energy flows fewer resources will be lost, which
means that we are gradually giving shape to a circular economy. This requires
efforts in terms of both innovation and visionary entrepreneurship. Knowledge
institutions and companies work together to create the future.
• Quality tourism is a prerequisite for any climate-friendly city that cherishes its
heritage. Our strong healthcare, trade, and hospitality sectors also play their
part in this evolution towards a sustainable local economy.

In practice: Circular Hub Bruges
With the launch of the Circular Hub Bruges
(ESF project “Circulair werk(t)!), Bruges
wants to send a clear signal that the city, its
partners and the wider region are ready for
the necessary transition to a circular
economy.
Together with core partners MOWI Belgium,
BRUG-IT, SOBO vzw and Kringwinkel 't Rad,
the city is initiating the creation of the HUB, a
(network) platform and experimental space
for the circular entrepreneurs from the
region.

Guideline 5. Brugge Smaakt: eat healthy, local and with respect
• Brugge Smaakt’ is the name of Bruges’s food strategy that will help make our local food
consumption more sustainable and climate-neutral. Bruges’s catering and restaurant industry is
the standard-bearer for excellence in food product innovation. A lot of Bruges-based chefs, but
also the hotel and food schools are thinking about the tasty and sustainable food of
tomorrow. Food should always taste good; the ingredients should be fair and
sustainable. Bruges: a city of taste!
• The production of animal proteins, especially from ruminants such as cows, releases far more
greenhouse gases than the production of plant proteins. These vegetable proteins can provide
an equivalent alternative to animal proteins. Plant-based food will become increasingly
important in gourmet kitchens, mass catering kitchens, and in-home kitchens.
• The movement to consume and produce products that are sourced and made locally is also very
much alive in Bruges. Small-scale urban garden, roof agriculture, or local sustainable
agriculture: what we grow ourselves tastes better. Bruges is becoming one big garden.
• Too much food is thrown away. Less waste means less energy loss, here or elsewhere. Bruges
turns leftovers into new products.

In practice: Brugs Food Lab
The Brugs Food Lab was founded in 2015, in the
framework of the EU Food Smart Cities for Development
project with full support from the city and an external
facilitator (Coduco and Foodwin) and during that period
drew up the sustainable Bruges food strategy,
Bruggesmaakt, and elaborated actions around it.
Since 2018, the Brugs Food Lab with a diverse range of
members has evolved into an overarching independent
platform. A steering committee has been formed to draw
up the policy and core tasks of the Brugs Food Lab and
to follow up on the City's sustainable food strategy
(Bruggesmaakt).

In practice: Foodwinners
• This year, 550 residents registered for
Foodwinners Bruges, a project that was set
up in the context of the city's sustainable
food strategy: Bruggesmaakt.
• Households managed to reduce their food
waste by an average of 67% through
Foodwinners Brugge. If we calculate this on
an annual basis, 19,662 kilograms less food
is wasted, they emit a total of 62,918
kilograms of CO2 less per year and they
also save 82,383 euros. This is very good
news: it brings us one step closer to our
goal of being a climate neutral city by 2050.

Guideline 6. Bruges is climate-robust
• The weather conditions in Bruges are expected to become more extreme and we have to
be prepared. The climate adaptation plan that is being created will provide guidance for
both the City and the inhabitants of Bruges. We focus on 3 main strategies:
• More greenery in the city. More heat days mean that there will be an increased need for
cooling. Natural cooling can be provided by more greenery in the city and its outskirts.
And there is an additional advantage: more green helps absorb the CO2 we emit! Private
gardens and domains offer numerous possibilities to plant more green.
• Using permeable surfaces for hardscaping so that more water is absorbed into the soil.
More wet winters, as well as heavy summer rains, increase the risk of flooding.
Therefore, we need to commit to smart water management, avoiding the flooding of
homes, while at the same time ensuring that rainwater can infiltrate into the ground, in
places where it can do no harm.
• Bruges is a water city and we want to keep it that way: good water management is
essential, keeping both groundwater and surface water of good quality and sufficiently
available.

In practice: making grounds
permeable
The City of Bruges strives to accelerate its
evolution towards a sustainable and climaterobust city and takes the lead by setting a good
example:
By making roads, footpaths, and grounds
permeable where possible, water can be absorbed
more easily. Private gardens and domains offer
great opportunities here as well.
The city also invests in small green spaces and
making the city greener by promoting small-scale
greenery in the residential environment, such as
with facade gardens.
Where possible and desirable, we realize garden
streets: in this way a street can be radically
greened, with minimal surfacing.

We are already seeing positive trends!
High electricity production from wind turbines & still additional potential available
Intermediate target for solar panels reached by citizens and there is still a lot of potential
(only 3.9% of potential roofs used)
Many renovation scans carried out (2,398), large audience reached
Noticeable decrease in fuel oil and diesel consumption
New city buildings are very energy efficient, energy savings have also been made in our own old properties
Planned electric charging stations (70) installed and home charging possible
A considerable potential (10%?) of the heat demand can be met by residual heat from heat networks

✓ Policy objective 13: Bruges is a good place to work
and do business.
We gear the organization of our economic services to making the city and region more
business-friendly. We create economic dynamics by focusing on innovation and crossfertilizing partnerships with various stakeholders, we go for job creation (with attention to
maximum social inclusion) and we place city-specific accents that stimulate quality
entrepreneurship. We disseminate our entrepreneurial enthusiasm through innovative
communication.

Brugge.inc
Stad Brugge, Voka West-Vlaanderen and POM WestFlanders joined forces and launched Brugge.inc., an
ambitious action plan to promote entrepreneurship in
Bruges.
The objective?
- To offer people with an appetite for enterprise
maximum opportunities for realizing their ambitions.
- To profile and promote the Bruges region at home and
abroad as a rock-solid hub for entrepreneurs.
- Driven by entrepreneurs! Corporate companies Artes,
AZ Sint-Jan, Bombardier, CNHi, Group Daenens, ICO
Terminals, MBZ, Pattyn Packing Lines and TE
Connectivity fully support this project and also work
with applications developed by start-ups.
- Allowing the ecosystem to grow and flourish.
Brugge.inc allows start-ups, scale-ups, corporates,
knowledge institutions and the government to work
together.

Attention for vulnerable groups
Ant-woord!/project 2 once again made an effort to help
vulnerable young people take steps towards the labour
market.
Every month, an average of 77 living wage recipients
were employed in the in the context of art. 60.

Retail & Hospitality Action Plan
An ambitious plan for the retail & catering sector
has been developed to put Bruges even more
clearly on the map in the years to come. Central to
this plan are:
• A lively shopping center
• limited vacancy levels
• a strong image as a surprising and innovative
shopping city
• extensive service for traders

✓ Policy Objective 14:
There is a constructive relationship between the
city and the port.
We really value the importance of our port. The port employs more than 20,000 people
and is an important economic engine for Bruges and the wider region. We are
committed to a sustainable port that makes ecologically sound choices. We make
special efforts to balance the development of the port with living in and the vitality of
the surrounding residential areas. The construction of a new sea lock requires
guidance on the relocation of residential and business functions. A business-friendly
port also implies a safe port environment.

A sustainable port
At the end of 2019, the Boards of Directors of
Antwerp and Zeebrugge gave a green light to
start negotiations with a possibility for a
merger between the two ports. The merger
port was announced on 12 February 2021. The
actual integration will be worked out in the
coming months.

✓ Policy Objective 15 - Tourism in Bruges supports the
desired dynamism of the city.
We position Bruges as an attractive, quality destination in the recreational and
business market. The impact of tourism in Bruges must remain manageable; the
authentic character of the city must be safeguarded and tourism must support the
desired dynamics of the city. The new exhibition and conference center will
accompany the objectives of increasing business tourism during the weekdays to
grow, the new cruise terminal supports the cruise policy.

Tourism Relaunch Plan
• Communication and marketing actions to put
Bruges back on the map: to create a unique
experience for residential tourists, but also for
day trippers with a mix of shopping, gastronomy
and culture.
• The City will make one million euros available
for this plan in 2020, €500,000 of which will
come from the reallocation of funds. An
additional budget of €500,000 is also planned
for the next two years.

✓ Policy Objective 6 - Bruges is maximally
accessible and traffic safe.

In order to coordinate and improve the efficiency of the mobility policy, the urban mobility
service and the traffic service of the Police are brought together. We evaluate and optimize the
mobility policy plan and the parking plan, in consultation with the stakeholders. The STOPprinciple is the starting point for the entire mobility policy. Priority goes to pedestrians, then to
cyclists, public transport and finally to car transport. We also pay attention to mobility and
parking in the boroughs. The bridges of Bruges and safety in school environments are points of
attention.

Attention for cyclists
• An "urban cycle route" concept was
developed within a new vision on the bicycle
network, whereby segments of the FR30
were defined.
• The city is strongly committed to more
cycling: more cycling comfort, more cycling
space, more cycling safety. This takes shape
via more bicycle paths, more school and
bicycle streets, more smart connections
(bicycle bridges or tunnels) and more
bicycle-o-strades.These are bicycle
connections between suburbs, so that
commuting over longer distances can be
done safely and comfortably.

Public transport network
Together with De Lijn, the city developed an offer
to provide the inner city, the boroughs and the
suburbs with the best possible public transport.
We will switch to electric buses as soon as
possible (2025 at the latest).
So-called microbuses will be introduced in the
inner city: small electric buses with a long range
and no emissions. The new transport plan should
be operational from 2021, the small buses in the
inner city from 2023.

Parking policy
• In 2020, the Waggelwater car park was put into
operation. The design plans for the expansion of
the peripheral car park L. Coiseaukaai were
approved.
• The Ezelstraat car park (formerly Parking
Weylerhof) will provide 139 additional parking
spaces that will be used as rotary parking.
• In addition, 66 garage boxes will be provided for
the residents. The expansion of Parking Centre 't
Zand is progressing well and will result in 635
additional parking spaces.

✓ Policy objective 10 - The Bruges public domain

is clean and attractive, functional and innovative.
Urban renewal and upgrading make Bruges dynamic. The (re)construction and (re)design of
public spaces provide customized possibilities, with attention to sufficient green areas, for the
living environment of children and young people, user-friendliness for seniors, mobility
opportunities for adults and safe walking and cycling infrastructure. The public domain invites
people to enjoy and admire it without a care in the world. This also implies safe and wellmaintained roads that support the mobility policy. And, of course, cleanliness is important in a
beautiful city like Bruges.

Public domain is being
expanded.
The following major purchases were made or
prepared in 2020:
• Expansion of Sint-Pietersplas
• Site De Lijn (Assebroek);
• Steevens Park;
• Blankenbergse Dijk 155 (expansion SintPietersplas)
• Preparation Boninvest - extension Veste;
• Maleveld.

Public spaces adapted to all
ages
• The Astridpark and Werfplein playground
projects have been carried out.
• The Binnenhof project is being carried out.
• Bleekweide project (has been delayed due to an
appeal in the permit application).
• Sport park Koolkerke, Bilkske, OLVA Assebroek
in 2020 prepared for realisation in 2021.

A pleasant stay in the public
space
• New drinking fountains: Burg, Ezelpoort,
Gentpoortstraat, Kruispoort, Minnewaterpark,
O.L.V. Church, Simon Stevinplein, Smedenstraat
and Vismarkt;
• Transportable green chairs spread over the city
parks in the inner city;
• Picnic plan with pop-up picnic areas spread
throughout the inner city and the boroughs.

✓ Policy objective 12 - Bruges is a cultural city with
charisma.
A new creative district for Bruges, new cultural infrastructure, the perpetuation and
development of major events and the start-up of new initiatives... The ambitions in the area of
culture are high, as is the awareness that cooperation is crucial. Culture must exist in all its
forms and for everyone, also in the boroughs.

A variation of cultural offerings
• The pre-Triënniale;
• In September, the Synergia exhibition virtually
opened its doors;
• Musea Brugge launched ‘Mind the Artist’: a new
festival series to showcase Belgian artists, who
were severely affected by the corona crisis;
• Wintergloed was realised in a corona-proof
way;
• Online activities for young people were
organised
• There were many summer activities in
Zeebrugge;

Museums were renovated
• The Groeninge Museum was ‘revamped’. All
halls were fixed, and the entrance was
completely redesigned;
• The St. John's House mill was improved;
• New lighting was installed in the placed in the
chapel in the Oud Sint-Jan;
• The last room of the Ter Potterie is being
refurbished;

The library: a living room in the
neighbourhood
• 92% of the population has a library branch at 1.5
km distance (and 98% within 2 km)
• The Sint-Michiels branch has moved to the
Xaverianen site;
• People who are less mobile are visited via
‘Library at Home’
• Attention for e-inclusion (a.o. via workshops)

Citizen's budgets
In November 2020, the 'citizen budget' was launched.
With this budget, Bruges doesn’t only provide budgets of €501 to €25,000 to set up
civic projects, but also provides a tailor-made support trajectory

Participation projects
• In cooperation with the Strategic Cell,
concrete participation processes are set up
around specific projects or themes.
• Some examples are the revitalization of
Zeebrugge, the climate project 'Caring for
tomorrow, starts today’...
• The city website has been further developed
to serve as a platform for participation and
advice.

For a sustainable world
The city of Bruges and Ebolowa, a city in
Cameroon, established a partnership. They will
work together on a number of policy areas such
as fair trade, local economy, sport, tourism, youth
and public space.

✓ Policy objective 1 - Bruges is hospitable and
customer-friendly
Because good service is our core business, we invest in a customer-oriented and
people-oriented organization of the City of Bruges, OCMW and the police force. Our
staff members are the first ambassadors of our city. Our audience is large and
diverse: The people of Bruges from the boroughs and the city center and everyone
who lives, works or runs a business here are part of our target group. Online and
offline we engage in dialogue with as many people, associations and organizations as
possible. We demolish thresholds and build bridges.

ECCAR
In 2020, the city of Bruges has become a member
of ECCAR (European Coalition of Cities against
Racism).
As a member of ECCAR, the city endorses ten
major commitments for the coming years. One of
these commitments is "The City as an equal
opportunity employer and service provider"

Charter Accessible City
In December, the charter to an accessible city
was signed. In it, we committed ourselves to
go through a quality trajectory to come up
with a policy and priorities on accessibility.

✓ Policy objective 18 - Groep Brugge is financially sound.
Groep Brugge (City of Bruges, OCMW, Police) and all related administrations (fire
department, church administrations, hospital, satellite non-profit organizations, etc.),
strive for an integrated healthy financial policy, in which each department is also
responsible for the cost-conscious use of public funds. Because a healthy urban
policy is not possible without healthy urban finances, we manage our finances
economically and with due regard for the environment. We do not increase taxes for
the inhabitants and companies on the territory of Bruges: we do not increase personal
income tax or property tax.

A financially healthy city
• Focus on grants:
• As of 16/12/20, 6 European grant files had
been approved:
•
•
•
•
•

Cities2030- KICK
Ant’woord 2.0- 4You
Circular works
Flood
In addition, 26 dossiers were approved
that had been submitted via another
channel (Province of West Flanders,
Flemish Government and others).

✓ Policy Objective 19 - Group Bruges is smart,
efficient and transparent.
As a local driving initiator, we bring together all city departments and stakeholders, in a
participatory and empowering spirit, to take steps forward that are both purposeful, ambitious
and achievable. We are making Bruges a Smart City: we are focusing on technology to make
Bruges grow and be more smoothly organized. Innovative technological applications and
linking data make us ready for the smart reflex.

A smart city - internal
organization
The past year our employees were more than
ever "civil servants".
They switched very quickly to provide an answer
to the needs and questions of the citizens of
Bruges.
There was a huge focus on internal digitization
and a more efficient organizational structure.
.

Bruges is a smart city
• Digital twin
• Smart city data platform
• Digital water meter
• Smart waste bins
• Visitor measurements
• …

